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Who here has struggled

with developing and
completing a

management plan?

The More I Think &
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https://chaoticsoulzzz.wordpress.com/2012/02/27/fall-in-and-out-of-love/
https://creativecommons.org/licenses/by/3.0/

Learning Outcomes

AExplain the definition of management plans
ADiscuss CACFP performance standards
AExplain the purpose of management plans
ADiscuss the components of management plans

ADiscuss how to evaluate, monitor, revise, and submit management
nlans

ADiscuss management plan best practices
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Management Plar$&kequired!

Federal Regulations

CACEFEP Institutions
New:
7 CFR 226.6(b)(1)(iv)
Renewing:
7 CFR 226.6(b)(2)(
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What is a Management Plan?

Al /1| Ct A wriltdn practze
and procedures for CACFP operatior



https://debbest.com/2015/12/13/ensure-your-employee-handbook-is-a-tool-not-a-weapon-in-business-and-at-work/
https://creativecommons.org/licenses/by-nc/3.0/

Why are Management Plans Important?

ActKSe O2yySO0 (UKS 2NABIFIYATFIA2Y Q&
to all required meal service operations

ACKS& R20dzYSyid GKS 2NBFYATFGA2Y Q:
administrative and operating services to their CACFP facilities

AThey detail CACFP performance standards

AThey obtain and maintain approval to participate in the CACFP
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Performance Standards
7 CFR 226.6(b)(2)(vii)

Financial
Viability

Administrative

Performance Standards Capability

outline expectations for an
AVaoAaadziAzyQ
administration of the
CACFP.

Program
Accountability
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Financial Viability and Financial Management
7 CFR 226.6(b)(2)(vii)(A)

ARequires
ADescription of need and recruitment Regulations:
7 CFR 226.6, FNS
AFiscal resources and financial history Instruction 7962 Rev. 4
2 CFR 200, subpart I:l
ABudget and USDA
Implementing
regulations under 2 CF
CACEP part 400 and 415. F



Administrative Capability

7 CFR 226.6(b)(2)(vii)(B)
AYou need
AAdequate

number of

knowledgeable
and qualified
staff

AWritten policies

aine



Program Accountability
7 CFR 226.6(b)(2)(vii)(C)

AYou need

AWritten internal controls and safeguards

AEffective governing board oversight (ngorofits)
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Purpose of Management Plans

A5 2 OdzYSYy i @é2dzNJ AvadAiadziAzyQa L2t .

ADemonstrate your ability to fulfill your responsibilities as a CACFP
organization

AShow your compliance with CACFP regulations, including the
performance standards
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Components of Management Plans
y

SUCCESS!

y

Monitoring
Requirements

dministrative
Requirements/
perations

Management
and
Organizational
Structure
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Developing a Management Plan

Who Is responsible for performing and providing oversight
What is the element or activity?
When will the function or activity be performed?

Where are the records maintained?

T
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How will you monitor the function or activity?




Management and Organizational Structure

~

Describeghe
general
business
Infrastructure
of the
organization
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Management and
Organizational
Structure

Theelements include:
A Organizational

Structure

AGoverning Board
Compliance

AFinancial Management
AOutside Employment

ol TEAMWORK

Together Each Achieves More

by Unknown Author is licensed under


http://meta.codereview.stackexchange.com/questions/2106/jack-of-all-trades-master-of-none-lets-work-together-to-offer-ultimately-bet
https://creativecommons.org/licenses/by-sa/3.0/

Organizational Structure

ELEMENT TO DEMONSTRATE COMPLIANCE RECORDS

Organizational A Provide details on the staff positions needed to effectively A Organizational
Structure administer and operate the CACFP chart
A Describe the method for assigning the CACFP duties and A Job descriptions

responsibilities
A Compensation
A5SaAO0ONAROGS GKS 2NABFYATFGA2yQa O2pdlicySy al O
positions, work schedules, salary and wage ranges, and pay

schedule and policy Al 3Sy0e&Qa
discrimination
A Describe the process for ensuring compliance with civil rights policy

requirements

Maine
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Governing Board Compliance

ELEMENT | TO DEMONSTRATE COMPLIANCE RECORDS

Governing A Describe the process for ensuring that a majority of board
Board members are not financially vested in the agency or related to
each other

A Describe the process for ensuring that the Board Chair is |
AYRSLISYRSYU 2F GUKS 9ESOdziA @S
ability to hire or fire the Executive Director

evaluated and enforced by all members

A Conflict of
Interest
statement

A. 21 NR /
jBAdBEBr Pt

A. 21 NRQa

A5SaONAOGS K2g UKS . 21 NRQa ¢ N (and pfocddizrds

A. 21 NRaOs

F
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Financial Management

ELEMENT |TO DEMONSTRATE COMPLIANCE RECORDS

Financial A Describe the process for ensuring that annual administrative A Administrative fee
Management reimbursements do not exceed regulatory limits of 15 percent policy

of annual meal reimbursement (sponsoring organizations of

centers affiliated and unaffiliated) A Budget

A Describe how reimbursements are verified for accuracy and A Reimbursement policy
how the funds are disbursed within 5 working days (day care

home sponsors and unaffiliated center sponsors) A Financial management
system and
A Indicate the source of funds to cover temporary interruption ¢ organizational
CACFP funds, overpayments and claims against the accounting practices
organization description

A Describe your financial management system and accounting
practices

maine
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Outside Employment

ELEMENT | TO DEMONSTRATE COMPLIANCE |RECORDS

Outside A Describe the process used to notify key staff of outside A Outside

Employment employment restrictions employment
policy

A Describe the process for documenting and evaluating
outside employment of key staff

A Describe the process for determining if outside employme
constitutes a real or apparent conflict of interest

R Maine
1 Child and Adult Care Food Program
Healthy habits that last a lifetime!




Administrative Requirements/Operations

_
7

ADescribeghe
2NHIF YAT I UA
internal policies
and procedures for
[ 1 [ Ct GoadayR |
Operations

7
[ 4

/ :
/’
::I



https://runningdownthelaw.wordpress.com/2014/03/28/could-administrative-law-save-the-worlds-toughest-footrace/
https://creativecommons.org/licenses/by/3.0/

Administrative Requirements/Operations

The elements include

Validation of
Claim Data

Eligibility and
Enrollment

Meal Pattern

Recordkeeping

Compliance System

R Maine
Child and Adult Care Food Program
Healthy habits that last a lifetime



Administrative Requirements/Operations

Element To Demonstrate Compliance

Eligibility and A Process to obtain Income Eligibility Forms A IEF and Enroliment
Enrollment (IEFs) and verify that they are completed  policy
and accurately classified

A IEFs and Enrollmen
A Process used to communicate errors or forms
misclassifications of IEFs to sponsored
facilities

A Process used to collect and verify
enroliment information and ensure it is
available for all participants

Maine
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Administrative Requirements/Operations

Element To Demonstrate Compliance Records

Validation of A How documents are collected or reviewed A Claim

claim data monthly to support the claim for validation
reimbursement policy

A Process used for evaluating claim data prior
to submitting a claim for reimbursement

A Process for performing required edit checks

Maine
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Administrative Requirements/Operations

Element

To Demonstrate Compliance

Records

Meal Pattern
Compliance

A How the sponsor collects and verifies monthly A Menus

menus

A How facilities are notified of norcreditable
meals

A How reductions in reimbursement are handled compliance

A Disallowance
policy

A Meal pattern

policy

Maine
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Administrative Requirements/Operations

Element To Demonstrate Compliance Records

Recordkeeping A Process for collecting and maintaining A Recordkeeping
sponsored facility and sponsoring system
organization records

A Record retention
A Process for revising forms to be policy
consistent with federal and state
requirements
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Monitoring
Requirements

Describeswritten
policies and
procedures used to
ensure facility
compliance



https://icondoit.wordpress.com/tag/going-forward/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Monitoring Requirements

The elements include:

ASufficient qualified
staff

AMonitoring tracking
system

AEvaluating reports
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Monitoring Requirements

Element To Demonstrate Compliance Records
Sufficient A Demonstrate that there is a sufficient A Staffing plan
gualified staff number of qualified staff to perform all of
the CACFP duties A Organizational
chart

A Demonstrate the required number of ful
time equivalent employees A Job descriptions

A Provide job descriptions
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Monitoring Requirements

To Demonstrate Compliance

Monitoring A Indicate the system used to document and track A Monitoring
tracking monitoring visits schedule
system

A Describe the process to ensure visits are A System
conducted in compliance with CACFP regulations description

A Describe the process for adding or removing A Job
facilities from the system descriptions

A Indicate the position responsible for maintaining
the tracking system
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